
COURSE OVERVIEWS
This introductory program provides
participants with a fundamental
understanding of Lean principles, tools,
and applications in modern
manufacturing. 
The training focuses on eliminating
waste, improving productivity, and
developing a continuous improvement
mindset.

COURSE STRUCTURE
DAY 1

Module 1: What is Lean?
Module 2: Value & Value Stream
Module 3: The 5 Lean Principles
Module 4: The 8 Wastes (Muda)
Module 5: Foundation Lean Tools (Part 1)

DAY 2
Module 6: Foundation Lean Tools (Part 2)
Module 7: Lean Culture & Workplace Behavior
Module 8: Implementation & Kaizen Activities
Module 9: Lean & Malaysian Competitiveness
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